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Swan Song from Haw Par Music As It Discontinues Operation on December 1 
 

Haw Par Music thanks teachers and students, patrons and sponsors  
as well as visitors for their interest as it bids farewell 

 
 
 
 
9 September 2022, Hong Kong – With the support of the HKSAR Government’s Revitalising 
Historic Buildings through Partnership Scheme, Haw Par Music commenced operation on 
April 1, 2019 by Aw Boon Haw Foundation and Haw Par Music Foundation Limited, as a 
cross-cultural exchange centre through music, heritage and arts, and with a social initiative. 
 
The project aims to serve the double mission of (1) conserving the Haw Par Mansion as a 
representative historic building, and (2) revitalising the premises by offering high-quality 
education on Western and Chinese music, and nurturing future arts and cultural talents. 
 
Being one of the few surviving specimens of the Chinese Eclectic style architecture in Hong 
Kong, the Haw Par Mansion has maintained virtually all its historical and architectural 
significance as a heritage landmark after conservation, for continued appreciation of the 
public and future generations. Extant artefacts from the site (such as furniture, sculptures, 
collectibles and many more) have been documented for preservation, exhibition and future 
restoration. 
 
As The Mansion is the former residence of the Aw family, their personal stories are of 
tremendous value to this historic site. Since 2019, 70 passionate docents have been trained 
to elaborate on the historical, architectural and cultural significance of the premises. Till 
March 2022, over 51,000 visitors have attended guided tours hosted by them. 
 
From 2019 till now, a total of 51 musical events, 8 festivals and 7 exhibitions have been 
organised in Haw Par Music. These programmes, projects and events were met with 
widespread acclaim and publicity. For instance, Contempo Lion Dance (November 2019) 
received the 22nd Hong Kong Dance Award for “Outstanding Alternative Space Production”. 
Presented with the support of the Commissioner for Heritage’s Office, the ground-breaking 
“Heritage x Music Festival ON AIR” (January-March 2021) brought music to homes when 
social distancing made physical concerts impossible. In April 2021, a special Open Day event 
was held which welcomed 3,569 enthusiastic visitors over two days. 
 
Our conservation efforts have met with recognition through the Conservation Award 
(Adaptive Reuse Category) at the 2020 Hong Kong Institute of Architectural Conservationists 



Conservation Award (HKICON), and the Impact Award at the Hong Kong Designers 
Association (HKDA) Global Design Awards 2021. 
 
With the support from the HKSAR Government, NGOs and corporates, we have actively 
engaged with diverse community organisations over the years. We have worked with over 
100 community partners to deliver 60 impactful events for the Haw Par Social Enrichment 
Programme, including Heritage Guided Tours, Music Appreciation and Music Therapy 
sessions, “Chamber Scramble” Intergenerational Community Orchestra, and “Music in the 
Community” outreach performances. 
 
Since the first year of operation in 2019, Haw Par Music has encountered unprecedented 
challenges and unexpected external circumstances. The global COVID-19 pandemic in 
particular has caused most significant adversity. As a Cap. 599F scheduled premises, Haw 
Par Music had to be closed for a total of 58 weeks since 2020, resulting in frequent event 
cancellations and irremediable delays to our long-term programming plan. 
 
The operating team has made full efforts to compensate and make adaptation during periods 
of closure by resuming lessons and organising concerts and activities online, and arranging 
extra guided tours to cater for all postponed signups from the public. 
 
However, as these measures were implemented to facilitate programming and to fulfil the 
revitalisation scheme’s requirements during difficult times, they were not financially viable 
after factoring in all the extra implementation costs. 
 
Furthermore, given the unfavourable general atmosphere and limitations from anti-pandemic 
measures during this period, revenue from endeavours in private hires and recruitment of 
students proved to be disappointing. Meanwhile, there is little indication of substantial 
change of circumstances or significant game-changing improvement in the near future. 
 
It is therefore with deep regret that the Haw Par Music Foundation Council has had to decide 
to discontinue operation of Haw Par Music on December 1, 2022 and to return the Haw Par 
Mansion to Government for other revitalisation arrangements. 
 
We thank the public, affiliated institutions, sponsors and donors, supporting organisations 
and partners, students and parents, as well as all our staff members for their appreciation 
and unreserved support of Haw Par Music. They have helped to bring new life to this unique 
historic building and quality services to the community. 
 
Until the last day, our team will continue to deliver all planned activities. A series of 
programmes and events scheduled to take place in Haw Par Music till the end of November 
will be dedicated to all our supporters, to conclude this beautiful chapter of the Haw Par 
legacy on a high note. 


